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	Project Name
	Brainstorming process for Innovation

	Required or optional?
	optional 

	Number of points
	2 

	Due 
	1 week before next session


 Lead a brainstorming session with at least 3 coworkers on a work-related topic.  The word "stage" below refers to the stages of the Solution-Generating Process.
Requirements:

1. It has a benefit to your company – i.e., improve a process, save money, increase profit, improve morale, increase efficiency, eliminate waste, improve customer or employee satisfaction, create a solution where one is needed, or in some other manner benefit the organization.
2. Define a Goal Statement for the brainstorming (an abbreviated Stage 1). 

3. Spend at least 5 minutes in Brainstorming (Stage 4) with at least 3 co-workers.
4. Use the checkmark process for prioritizing (an abbreviated Stage 5) .
5. End up with “suggested idea(s)” that could actually be implemented.

6. Present the goal of your innovation, your top five brainstormed ideas, and the outcome to us.

To earn your points:

1. Send your notes to Michael in an attachment to an email

2. Do this by 1 week before the next session (but today is not too early)
Once you have completed this project, for 1 extra point (per topic), do the 6 steps outlined above by yourself

Brainstorming Session

Describe your goal statement and top ideas below.
	Goal Statement:



	Top Ideas:
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