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Project Name Team Best DNA

Required or optional? Optional

Number of points 2

Due 1 week before next session

In class you developed some notes about what you think is your team's Best DNA:
Core Purpose and Principles, Strengths, and the value your group brings to the
organization.

For your practice project do the following steps:

1. Ask your manager or someone above you in the organization to help you
refine what you wrote. (Ask for feedforward on how to enhance your
thoughts.)

2. Once that document is done, send it to your entire team.

a. Ask them to prepare for a team meeting during which you would like each
of them to share how they have seen someone else on the team exemplify
the teams Best DNA (e.g., demonstrate one or more of the strengths, core
purpose and principles, or helped create the value your team brings to the
organization).

To earn your points:
1) Share your team’s Best DNA.
2) Share one example from a team member of someone they saw
exemplifying the team’s Best DNA.
3) What you saw as the impact of doing this project.
4) all of the above in a word document
5) Email the document as an attachment to michael@matchboxgroup.com
6) Put a copy in your notebook

www.matchboxgroup.com Page 1 of 1



