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Get a G.R.I.P. on Your Coaching

Goals: Find out partner’s goals for (fill in project, task, team, etc.). ___________

Help them articulate what they need.

Roles: Talk about how you will coach them through the (____________), helping them learn as much as they can. Include anything you are willing to do above and beyond expectations. 

Interpersonal: What motivates them the most? What would be helpful for you to do to help them learn? What kind of encouragement? 

Procedures: How often should we connect in person? What is the best way to get hold of each other when we have questions, or if we need help with something?
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